CLYDEBANK HOUSING ASSOCIATION LIMITED (A Scottish Charity - SC033962)

MINUTES OF MEETING OF THE MANAGEMENT COMMITTEE HELD ON TUESDAY 03
FEBRUARY 2026 AT 6.00 P.M. IN PERSON AT 77-83 KILBOWIE ROAD, CLYDEBANK G81 1BL
AND VIA A VIDEO CONFERENCING LINK

ACTION

Present:

Mrs C. Boyle Chairperson In person  Elected Member
Ms D. Smith Vice Chairperson In person  Elected Member
Mr P. Shiach Secretary In person  Elected Member
Mrs M. Richford In person  Elected Member
Mr C. Johnson In person  Elected Member
Mr J. O’'Donnell In person  Elected Member
Mr D. Adeoye In person  Elected Member
Ms L. Dickie Online Elected Member
Clir S. Traynor Online Co-opted Member

Quorum required: 4 members (excluding co-opted)
Quorum achieved: Yes

In Attendance:

Mrs L. Lees In person Chief Executive
Mr J. Farrell In person Head of Housing Services
Mrs S. Farrell In person Customer & CS Manager

1. Apologies
Apologies were received from Mrs Ramsay and Councillor Johal.

2. Chairperson’s Remarks
The Chairperson welcomed everyone to the first meeting of 2026. It was
noted that a quorum was present to enable the meeting to go ahead.

3. Declaration of Interest
Whilst there were no declarations of interest, staff, tenants and owners
present noted they were mindful to ensure collective decisions were
made regarding Rent Policy Review, Service Charge Policy Review,
Factoring Management Fee Review and CHA Budget, all for 2026/27.

4. Business Carried Over from Last Meeting
There was no business carried over.

5. Management Committee Attendance update (if applicable)
The Chief Executive confirmed there were no concerns and nothing of
note to report.

6. Management Committee External Training/Conference Feedback (if
applicable)
There was no external training or conferences attended over the winter
period.

7. Secretary’s Report
The Secretary provided the following report:

a) Correspondence
There was no correspondence received.
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b) Share Membership Applications (Decision/Approval Required)
There were no share membership applications received.

¢) MC Membership Applications (Decision/Approval Required)
There were no MC Membership applications received.

8. Approval of Minutes & Actions Notes
a) Management Committee - 25 Nov-2025* (Decision/Approval
Required)
There were no errors or omissions noted, and the Minute was proposed
by Mrs Boyle seconded by Mr Johnson and unanimously approved by the
Management Committee.

9. Business Arising from the Minutes (Decision/Approval Required)
There was no business arising from the minutes.

10. Ratification of all Minutes (Decision/Approval Required)
Ratification of all Minutes was proposed by Mrs Boyle, seconded by Mr
Johnson and unanimously approved by the Management Committee.

11. Emergency decisions since last meeting* (Decision/Approval
Required)
The Chief Executive referred to the above report circulated prior to the
meeting which confirmed that the following emergency decision was
required under Section 1.24 of our Standing Orders, Sub-Committee
Remits and Delegated Authorities and per our Model Rules, a report was
required to be provided to the next Management Committee meeting.

Decision 1 — Correspondence from Housing Services Manager on
06 Jan 2026

E-mail to seek approval to appoint contractor as detailed to carry out a
required programme of work to 31 BISF properties in Linnvale as
recommended within the tender report provided.

Following this communication, 4 fully elected members approved the

=

decision as detailed in the report.

12.  Staffing Report (verbal update) (For information)
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13. Clydebank Regeneration Plan and Developments Update* (For
information)
The Chief Executive referred to the above plan, issued by the Clydebank
Town Board, circulated prior to the meeting and explained that it is a
community-driven, decade-long initiative backed by investment. The
Management Committee noted that the board brought together a range of
representatives to provide a local voice to deliver improvements to the
area a more vibrant, social place to live, work and visit, including the likely
upgrade of the heart of the town centre and bandstand area.

It was noted that the Association provides free boardroom hire to the
Town Board as CHA’s contribution to the project.

Additionally, the Chief Executive added that members may have seen in
the local news that a Nisa Local is moving into one of the larger vacant
commercial units at Queens Quay. It was hoped by all that it would bring
a bit of life to the area.

Under this point, the Chief Executive wished to comment that a National
Housing Agency for Scotland had been announced in late January, More
Homes Scotland. The Chief Executive and Head of Housing Services
had attended the WDC Housing Summit on 02 February where it was
stated that it was still unclear how this agency would operate. However, it
was intimated it would allow access to private finance and get rid of ‘red
tape’ in terms of developing. Further information will be provided as
received.

14. Rent Policy Review 2026/27* (Decision/Approval Required)
The Head of Housing Services directed the Management Committee to
the above Policy circulated prior to the meeting and confirmed it was a
robust and firmed-up version of the consultation copy approved in
November and now included consultation results from tenants, sharing
owners and the Registered Tenants Organisation based on 3 options of
6.8%, 7.0% and 7.3%, each with different service provision.

The Head of Housing Services read over the General Principles to be
Applied in Rent Setting including, in summary, to be fair, cover
Association costs, be affordable and comparable to other housing
providers.

The Management Committee was directed to the consultation results on
page 6, where it was noted 112 responses were received (9.23%). The
Head of Housing stated that 78% of responders choose option 1 (6.8%),
17.0% option 2 (7.0%) and 5% option 3 (7.3%).
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The Management Committee noted that it was hoped to improve
response rates in the next year and the Association will follow up on any
good practice elsewhere to try to increase response.

The Head of Housing Services read over the proposed rent increases of
local West Dunbartonshire housing providers and the SHN and GWSF
averages and it was noted that increases appear higher across the board
for 2026/27.

The Management Committee was directed to the viability table on page
11 where it could be seen that a 6.8% increase allowed a comfortable
margin of c. £116k, based on firmed up figures to 31 December. The
Head of Housing Services then discussed affordability on page 13
including the example where the simulation of rent increase at Queens
Quay (2-apartment, single person) was more affordable that the previous
year. The 2 worked examples on page 17 where then highlighted and
discussed.

Within the Appendices, the Head of Housing Services went over a few
examples from the SFHA Rent Affordability Comparisons (pages 25-32),
which all passed, and it was noted that both services charges and council
tax had been applied although the Association was not required to do so.

The Head of Housing Services recommended adopting Option 1, a 6.8%
rent increase, for the financial year 2026/2027. The Management
Committee unanimously agreed the recommendation and approved the
Rent Policy 2026/27 as presented.

15. Service Charge Policy Review 2026/27* (Decision/Approval
Required)
The Head of Housing Services referred to the above report circulated
prior to the meeting.

The Head of Housing Services took the Management Committee through
the Policy, highlighting that grounds maintenance, electricity, close
cleaning, and window cleaning service charges are all able to be kept the
same. It was noted this would support the tenants, given the 6.8% rent
increase. The Head of Housing Services confirmed services costs of
£258,800 for the year, based on costs to 31 December 2025 and that an
income of £279,522 was expected, allowing a margin for any increase in
costs to 31 March.

The Management Committee was satisfied with the service charges
remaining the same as the current financial year and unanimously
approved the Service Charge Policy Review 2026/27 as presented.
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16. Factoring Management Fee Review 2026/27* (Decision/Approval
Required)
The Chief Executive referred to the above report circulated just prior to
the meeting and explained that this fee was applicable to all 75 owners in
the full factoring service, where the Association has an interest in the
block. The following points were highlighted:

e the service is provided within the Association’s charitable activities
and aims to be on a not-for-profit basis with any small surplus
remaining in the service

e the fee is based on the estimated from cost centre analysis including
salaries and overheads for the staff time spent on factoring across
the organisation, totalling c. £16k

e a4.67% increase was proposed (2025/26: 4.17%), increasing the
management charge by £7 to £157 per annum (2025/26: £150)

e the proposed increase is within the Association’s own target to
restrict the increase to no more than inflation (December) + 1%
(5.2%)

The Management Committee unanimously agreed a Management Fee
increase of 4.67% to £157.00 for 2026/2027.

The Management Committee enquired as to how new owners are notified
of their factoring obligations. The Chief Executive confirmed that a legal
pack is sent to solicitors involved in selling on factored properties, which
contains the Written Statement of Services so all new owners should
have this information in advance.

17. Draft CHA Budget 2026/27* (Decision/Approval Required)
The Chief Executive referred the Management Committee to the above
document, which was shared on the presentation screen and had been
circulated prior to the meeting and noted the costs presented were based
on finalised costs to 31 December 2025, estimated costs to 31 March
2026 and the 5-year financial plans provided to the Regulator. It also took
into account all of the Manager’s requirements. The Chief Executive
confirmed that Value for Money and achieving efficiencies is always
strived for and that quarterly updates are brought to the FARSC in order
to review progress v budget.

The Chief Executive highlighted the information contained in the
Executive Summary and then referred the Management Committee to the
Management Expenses on page 3 and the following was noted:

e At Staff Remuneration, c. £1.64m, all of the staffing requirements
have been incorporated including a confirmed salary increase of
5.1%, c. £54k for past service deficit cost and increased Nation
Insurance contributions. This cost sits favourably within the peer

group
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e At Office Overheads, c. £500k, it was noted that this cost remained
fairly static, with managers keeping a close eye on costs, however,
computer costs had reduced

e Total Management Expenses of c. £2.1m were required to manage c.
1,250 units. This cost sits favourably within the peer group

e In the Housing Account, total Rental Income of c. £5.8m is expected,
incorporating a 6.8% increase

e Bad debt is included at 4% although 6% is running through the long-
term financial plans

e The Amortisation of grants at £600k was noted purely as an
accounting term

e A Total Income of c. £6.4m was noted

e At Expenditure it was noted that Property Maintenance
(routine/reactive repairs) had increased again to £716k and this had
been used for rent setting purposes

e Cyclical maintenance was noted as c. £480k

e A spend of over c. £1m on Major Repairs would be undertaken

e At property insurance, it was noted that this had been cautiously
increased to £250k following a serious storm just prior to renewal and
which affected the premium

e An operating surplus of c. £660 was shown

e All going to plan, a planned deficit of c. (£85k) would be posted

e Minimum costs had been put through the Development account in
case an opportunity presented itself

e At commercial income it was noted the Association had generated its
own funds which could be used for staff wellbeing and tenancy
support

e |t was noted that full detailed budgets were available for each Non-
Housing Account including factoring, Centre81 and Social Economy
Centre (SEC) showing a planned deficit of c. (£103k) and that
Centre81 had an expected deficit of c. (£94k), subject to transition
funding being received, and that the SEC showed a small surplus of
c. £2k

The Chief Executive concluded by assuring the Management Committee
of a strong financial position over £45m worth of stock, assets of over
£48m and a total project balance sheet of c. £25m

The Chief Executive welcomed questions. There were none and the
Management Committee unanimously agreed to the Draft CHA Budget
2026/2027. 1t was noted all affected by the budget would be notified, for
example, Centre81 tenants.
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18. Policy Review - Factoring® (Decision/Approval Required)

The Chief Executive referred to the above Policy review circulated prior to
the meeting which was prepared by the Finance & Corporate Services
Manager and Housing Services Manager, with tracked changes noted in
red.

The Chief Executive confirmed that per our recent governance review
that Senior Staff can now complete non-material policy reviews. However,
it was felt that as this contains material changes, that it would be brought
to the Committee for approval.

The Management Committee noted that the Association’s Factoring
Policy states that full advance payment is required when high-cost works
are to be undertaken, ie. roof replacements, with the only exception to
this is where such works are either required in an emergency on grounds
of health and safety.

Following a current issue in Whitecrook (to be discussed under Item 19.)
it was determined that the Policy did not reflect the scenario where there
would be a high risk of severe deterioration of the fabric of the building if,
following majority approval of owners’, that identified works did not
proceed if we had not received full advance payment.

It was confirmed that in this newly identified scenario, that the Association
would follow the required procedures, including owner meetings, and
would proceed with the work even if full advance payment has not been
received by seeking approval of the Chief Executive.

The Chief Executive invited questions. The Management Committee
enquired what would happen if owners disagreed with the work. The
Chief Executive explained that owner approval is required if their
proportion of the work is over £250 so do need to have a meeting/allow
them to vote and majority approval is always required.

The Chief Executive explained that as a protection to CHA, a Notice of
Potential Liability for Costs will be registered against the titles of any
owner in the block who has not made full advance payment.

The Management Committee unanimously agreed the changes to the
Policy.

19. Maintenance Report* (Decision/Approval Required)
The Chief Executive referred to the above report prepared by the Housing
Services Manager, circulated prior to the meeting.

a) Whitecrook LSVT — Fascia Board Replacement

The Management Committee noted the significant history of the potential
replacement of the fascia boards where quotes were received in 2019,
mixed views were provided by owners on the work, a tenanted block
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showcased the work, but this raised other concerns where each block
would require a differing amount of fascia boards at differing costs.

The Chief Executive confirmed that when the Association wrote to owners
with several options on how to proceed, the vast majority requested that
option 2 be pursued, as detailed in the report, including carry out a
procurement exercise to replace the fascia boards which allowed for the
Association to evidence the best value for money however it would mean
that it would take longer to start a programme of work.

The Housing Services Manager had detailed the costs that had been
received and that a cost analysis had been carried out by the Contract
Administrator on similar projects across Scotland to demonstrate value
for money could be evidenced. The Chief Executive asked that approval
be sought for the potential cost of il Which represented 46% of
the share of costs for this work but confirmed, as fascia boards were not
structural, it cannot come from Major Repairs investment and had not
been budgeted for. The Management Committee noted that the 2026/27
routine maintenance budget had been raised £70k to offset some of this
cost and that the Housing Services maintenance team would need to be
mindful of the budget going forward and keep this closely monitored.

The Chief Executive invited questions. The Management Committee
asked what would happen if a block did not want the Association to be
their factor. The Chief Executive confirmed that owners would have to
hold a meeting and the majority would have to agree to vote the
Association out. It was hoped that with being a not-for-profit service with
low costs, this would not be the case.

Due to a schedule conflict, Councillor Traynor left the meeting at this
point.

The Management Committee unanimously agreed for work to proceed.

20. Quarterly Reports to 30 December 2025 (For information)
a) Quarter 3 Complaints*
The Customer & Corporate Services Manager referred to the above
report which was circulated prior to the meeting.

The Customer & Corporate Services Manager confirmed that all 8
complaints had been received from 01 October — 31 December had been
responded to in full at Stage 1. The Management Committee noted the
service improvements put in place following 3 (38%) upheld complaints
and that 2.63 was the average number of days to resolve.

The Management Committee noted following last year’s review of
Technical Guidance by the Regulator, complaints from registered or non-
registered subsidiaries have not to be included but none had been
received.
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The Customer & Corporate Services Manager highlighted the breakdown
of relevant service areas as detailed and then referred to the analysis of
any trends or themes. It was noted that one theme/issue was noticed ed
within the quarter itself, that the level of complaints were low. This was
addressed by the Customer & Corporate Services Manager with staff
mid-December, and it was noted that similar happened in the previous
year. It could be that no other cause for complaint occurred.

At the end of the report, the Customer & Corporate Services Manager
highlighted the new categories being collection for submission to
Scotland’s Housing Network (SHN) at the year end.

The Management Committee enquired about contractor performance.
The Customer & Corporate Services Manager confirmed that complaints
were anonymised within the complaints report but the Head of Housing
Services confirmed all performance is detailed within the reports which
are provided to the Housing Services Sub-Committee meetings.

The Management Committee noted that complaints reports are circulated
to Senior Staff, discussed at departmental and full staff meetings and
recently at many new staff inductions, to encourage a positive approach
to complaints and make sure service improvements noted are put in
place.

The Customer & Corporate Services Manager invited questions. There
were none and the report was noted by the Management Committee.

b) Quarter 1 Compliments*

The Customer & Corporate Services Manager referred to the above
report which was circulated prior to the meeting, detailing 10 compliments
received in the quarter. The Management Committee noted that all
compliments are passed on to the relevant staff/contractor.

The report was noted by the Management Committee.

21. Centre81 and Wider Role Report* (For information)
The Customer & Corporate Services Manager referred to the above
report circulated prior to the meeting, and the following was highlighted:

e We currently have c. £3.5k in our Community Pot which has
supported Activities have included creative sessions, wellbeing
activities, seasonal events, a children’s Christmas party and a Santa
visit

e The wide range of activities undertaken such as a Community Big
Breakfast and children’s Halloween party, and upcoming, such as
Pancake Day, another Community Breakfast, Basket Making
Workshop and Breathworks Sessions

e An application had been completed for NHS Greater Glasgow and
Clyde Community Food Framework Funding and a response is
awaited
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e An application will be made to the Scottish Government for up to a
year of transition funding to support the ICF project by the deadline of
20 February

The Management Committee enquired whether a future tenant had been
secured for when the dance group leaves. Although it was confirmed
there was not at present, a full action plan was in place for marketing and
promotion.

The Chief Executive encouraged members to follow Centre81 on
Facebook for details of all activities. The report was noted by the
Management Committee.

22. Freedom of Information Return - Quarter 3 of 2025/26 (Oct to Dec
2025)*
The Chief Executive referred the Management Committee to the above
report from the ICT & Compliance Officer circulated prior to the meeting
and noted that 1 FOI request about the Association was received in the
quarter to 31 December 2025 and it had been responded to in 8 days. It
was noted that no requests were received for the subsidiary, CHA Power
Ltd.

23. Focus on Governance/Risk
a) Notifiable Event Register* (For information)
The Chief Executive referred to the above report circulated prior to the
meeting and noted that there were no open or no new Events. The report
was noted by the Management Committee.

b) Staff & MC training and appraisals (verbal update)
The Chief Executive confirmed that the appraisal form will be reviewed
and issued ASAP.

24. MC Annual Training Information (verbal update)
The Chief Executive confirmed that following the appraisal a training plan
would be developed that would likely largely be based on suitable training
within the Share e-training portal.

25. Intranet

The Chairperson checked that all members had continued access to the
Association’s Intranet and to contact the office should any problems
arise.

26. Signing of Minutes

The Chief Executive had noted that the use of electronic signatures is
ongoing.

27. Date and Time of Next Meeting/Training Session
Per the schedule.
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Meeting closed.

Checked by:

Date:

APPROVED o
PROPOSED ...
SECONDED ..o
LL/SF

* Indicates report issued with agenda






